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Caliber Software

coming
soon

pcamCase Study
The PCAM Case Study is an all-inclusive examination of a commu-
nity association, commonly referred to as homeowners associations 
(HOAs) and condominiums. The experience combines classroom 
discussions with an extensive on-site inspection. During the Case 
Study, PCAM candidates explore in depth the administrative pro-
cedures, legal documents, and communications of a designated 
community. Each candidate must then successfully complete a 
comprehensive written analysis of his or her observation during the 
Case Study.

ADVANCE REGISTRATION IS REQUIRED

» To register for the PCAM Case Study, you must successfully complete  
the prerequisite courses and receive written confirmation that your PCAM 
application has been approved within the previous year (other require-
ments apply). For a PCAM application or a PCAM Case Study registra-
tion form, please call CAI’s Designations Department at  
(888) 224-4321.

Nov. 21-22
Location:

Desert Ridge
Community
Association
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SUZANNE MURRAY | CHAPTER PRESIDENT

CAI - Central Arizona Chapters

Many years ago, when I first started attending CAI events, I was 
approached by Charlie Maxwell.  He told me that he saw much 
potential in me and that I should consider running as a board 
member of the chapter.  Up until that point, I had never thought 
about it let alone considered it.  I am not sure he even knew it at 
that time, but he had planted a seed that would put me on a path 
and ultimately set a long-term goal of something that I was very 
passionate about. Serving on the CAI-CAC Board. 

I am very grateful for that conversation and the experiences that I 
have had along the way in working with and meeting some amazing, 
talented people involved in Community Association Institute.  I 
say all this to ask you if you are planting seeds?  Are there people 
out there that help you or that you may mentor?  Anyone can be a 
mentor and plant seeds without even knowing it. What if we actually 
made it a point to do it on purpose?  If you go through life with the 
perspective that there is something to learn from everyone that you 
meet, you could also learn a lot along the way.  In my own life and 
career, I have had numerous mentors.  Some on purpose, and some 
completely accidental.  Most of them unaware that I saw them as 
mentors. I have also made it a point to help and mentor people. 
Share experiences that I have gone through that may be a benefit to 
them.  If we each did this on a daily basis, supporting, encouraging 
and helping people, think of how much more each of us could be.

Nothing is out of reach for any of us. We all have different goals, 
different lives and career choices as well as decisions. Not one of our 
paths is exactly the same. I challenge each of you to take the time to 
help someone daily.  It could be something small.  The point being 
this is something that may ultimately help them, and you become a 
better person.

Nothing is 
out of reach 
for any of us.

CAI CENTRAL ARIZONA CHAPTER OFFICE
11225 N. 28th Drive, Ste. C206 ■ Phoenix, AZ 85029

Tel: 602-388-1159 | Fax: 602-388-1153
info@cai-az.org

“
Message
F R O M  T H E  P R E S I D E N T

CMCA, AMS, PCAM

Suzanne Murray
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PURPOSE
Our industry is about people, not paper. With a service-first mindset, we’ve developed rela�onships and 

built community in hundreds of neighborhoods through the past 45 years. We’ve worked diligently to build a 
posi�ve reputa�on as a community management leader and have succeeded in doing so by promo�ng innova�on 

and crea�ng experiences that connect people. This pursuit has allowed us to discover purpose and 
meaning in our work. 

PASSION
We believe in giving back to the greater community. Through our HomeWorks program, we support charitable 

organiza�ons in markets across the country. Team members drive these hands-on efforts to serve in-need 
communi�es. We also encourage team members to follow their own hearts by offering paid volunteer hours. 

Together, we make a posi�ve impact and serve the greater good. 

PEOPLE
Our 800-plus employees are more than a team; they’re a family. Guided by compassion for the individual, we value 
integrity, trust and respect. We empower servant leaders by suppor�ng industry-related educa�on and cer�fica�on 
and offer opportuni�es for personal and professional growth and development. Together, we aim to transform the 

way people think and feel about homeowners associa�ons. 
 

To learn more, visit CCMCnet.com.

10 States. 215 Communi�es. Endless Opportuni�es.

Smiles.
Harmony.

Joy.
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firm to advance this technology for large-scale freshwater management 
applications through continuous research and development with select 
manufacturers and regulatory agencies.

Through many promising tests and trials, we’ve learned some exciting things: 
Property owners who utilize nanobubbles can expect to significantly reduce 
and even eliminate reliance on traditional algaecides. Nanobubbles have 
no negative impacts on fish and wildlife when monitoring and managing 
dissolved oxygen levels—in fact, research suggests nanobubbles help make 
fish more active, leading to better fishing and recreation. Nanobubbles help 
strengthen the health and longevity of the entire food chain, starting from 
the smallest beneficial organisms in your pond and ending with your family.
Nanobubble aeration isn’t just a quick fix or band-aid; it’s a custom, data-
driven solution rooted in years of scientific study and first-hand monitoring 
experience. The technology doesn’t necessarily replace regular proactive 
management strategies, but it is truly one of the missing pieces to the 
puzzle of sustainable freshwater management. Used in conjunction with 
traditional tools like floating fountains, buffer management, mechanical 
hydro-raking and regular lake and pond inspections, nanobubbles can help 
keep your water resources healthier and prettier for much longer periods of 
time, while eliminating nuisance algae and dangerous cyanotoxins before 
they begin causing problems.

Nanobubble aeration is poised to transform the entire way we approach 
the management of lakes and ponds and will be an invaluable tool as urban 
development and undesirable nutrient loading continue to increase. We’re 
excited to shepherd this new technology in to the freshwater management 
realm and look forward to further enhancing water quality in your 
community and throughout the world.

Bo Burns is a Market Development Manager at SOLitude Lake Management, an 
industry-leading environmental firm. He specializes in the research and development of 
new technologies using more than 30 years of industry experience along with a Master 
of Environmental Management degree in Resource and Wetland Ecology from Duke 
University. This article is the first in a series featuring new break-through technologies that 
will revolutionize the management of lakes, stormwater ponds, wetlands and fisheries in 
2019. Learn more at www.solitudelakemanagement.com/knowledge
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Algae: it comes in many forms and colors. It’s slimy, stinky and can ruin the 
beauty and function of your community lakes and ponds. It’s also one of 
the oldest known organisms on this planet, which might explain its knack 
for survival, even under the toughest conditions. Over time, HOAs and 
property management companies have learned to pick sides when it comes 
to the safe eradication of stubborn and harmful algal blooms—some in 
favor of natural management techniques; others in support of applying 
EPA-registered algaecides to ensure the job gets done. But this year, a new 
game changing technology will make the management of stubborn algae 
blooms a no-brainer with more long-lasting results that are beneficial for 
the environment.

Nanobubble aeration is a proven, EPA-registered technology designed 
to naturally eliminate algae by providing unparalleled direct and lasting 
oxygenation of the waterbody. Produced by compact on-shore generators, 
these nanobubbles are completely invisible to the eye and about 1 
million times smaller than ordinary bubbles. As a result of their tiny size, 
nanobubbles have no natural buoyancy and do not rise to the surface of the 
water and burst like you might expect. Amazingly, they remain within the 
water column for up to 2-3 months, providing unparalleled algae control 
and oxygenation to struggling lakes and ponds at your property.

The benefits of a continuously oxygenated lake or pond are enormous. 
First, oxygen is a key player in the battle against undesirable nutrients 
by facilitating the conversion of phosphorus to forms that do not sustain 
algae development. Excess nutrients can easily enter community lakes and 
ponds in the form of grass clippings, lawn fertilizers, trash, and droppings 
from dogs, geese and other wildlife. The presence of oxygen also helps to 
balance pH and other related water quality parameters that encourage the 
growth of fish, native organisms and beneficial phytoplankton – rather than 
detrimental bacteria like E. Coli, and cyanobacteria species that can be 
toxic to humans and wildlife and are believed to contribute to degenerative 
diseases like ALS, Alzheimer’s and Parkinson’s.

Another amazing benefit of nanobubbles? In addition to engulfing an entire 
aquatic ecosystem in concentrated oxygen, nanobubbles are negatively 
charged and, therefore, attracted to positively charged organic matter in 
the water column. When they connect with positively charged metals and 
pollutants, including dangerous cyanobacteria toxins, nanobubbles cause them 
to implode(!), holistically cleansing the waterbody from the inside out.
This innovative water quality solution did not just appear overnight. 
Nanobubbles have been used in the medical field, the oil and gas business, 
food preparation areas, and even the beauty industry for purification 
purposes. However, SOLitude Lake Management is the first environmental 

A Technological Break-Through  
in Sustainable Lake & Pond Management
Written by Industry Expert Bo Burns, Biologist & Market 
Development Manager at SOLitude Lake Management

Before and after Nanobubble treatment

The Future Is Here:



Herbicides and algaecides have traditionally been used to maintain balanced 
water quality in lakes and ponds—but wouldn’t it be exciting if there was 
a new technology or process that could totally revolutionize the way we 
approach environmental problems in our communities? Industry leaders 
have long understood that proactive, holistic management strategies are the 
key to achieve long-term balance in our aquatic environments; however, our 
toolbox of sustainable solutions has not always grown at the same pace as 
our knowledge. That’s why we are so excited about recent advances in water 
quality restoration.

Let’s be clear: EPA-registered herbicides and algaecides are generally only used 
as a last resort solution—but sometimes they are necessary and valuable tools. 
Just as you might take an antibiotic to recover from an infection, pesticides 
help your waterbody recover from nuisance and sometimes harmful aquatic 
weed infestations. Now, new herbicide technologies are optimizing the safe 
eradication of undesirable plant species with very limited impact on native 
vegetation, wildlife or recreational activity. These highly-targeted herbicides 
combine the best features of traditional options to target the unique growth 
processes in undesirable aquatic weeds and achieve more selective and long-
lasting vegetation control. Thanks to their favorable environmental profile, 
they require 100-1000x lower use rates than traditional herbicides and have 
been designated by the EPA as a “Reduced Risk” solution that is virtually 
non-toxic to humans, pets and wildlife.

Reduced Risk herbicides can be highly successful for the management 
of many species and may provide exceptional multi-season control when 
applied by specially certified professionals at the appropriate growth stage 
and dosing rate. Properties suffering from chronic milfoil species, hydrilla, 
crested floating heart, watershield, parrotfeather, creeping primrose, slender 
spike rush, yellow floating heart and similar species are excellent candidates 
for management with these highly-selective, low-impact herbicides.

For any new technology, it is important to evaluate its niche within our 
“toolbox” and to understand the best fit among the available water quality 
management strategies. There are many factors to consider when developing 
a comprehensive aquatic resource management plan, such as the target weed 
or algae species, the presence of beneficial native vegetation, and the goals 
and budget of the stakeholders. While reduced risk herbicides offer a new 
and exciting option for our clients with severe nuisance or invasive aquatic 
weed issues, it’s important to establish long-term control by addressing the 
true root of the problem: unbalanced water quality.

Water quality restoration is one of the most frequent and important 
challenges that we face as lake and pond managers, and should be a high 
priority for every waterbody. Poor water quality due to nutrient loading is 
a constant issue, as runoff containing fertilizers and other pollutants from 
agricultural farms, suburban lawns and gardens, and urban streets and 
parking lots drains into lakes, ponds, and stormwater management facilities. 
Even natural areas can contribute to water quality degradation through 
the deposition of sediment, leaf debris and other organic matter to our 
waterways. These pollutants are the ultimate source of nuisance lake and 
pond weeds, harmful cyanobacteria (blue-green algae) blooms and other 
complications that impair waterbodies for municipal and recreational uses, 
and may also make them less habitable for fish and other wildlife.

New Innovative Solutions in 
Your Lake Manager’s ‘Toolbox’
Shannon Junior, Aquatic Ecologist at 
SOLitude Lake Management

Continued next page

As a property manager or 
member of a homeowners 
community, you may have 
already implemented numerous 
aquatic management tools such 
as aeration and nanobubble 
technology, biological 
augmentation, and innovative 

sediment management techniques such as bioengineered shorelines and 
hydro-raking. Another new technology for the sustainable removal of 
nutrients and other pollutants is generating excitement within our industry. 
Similar to activated charcoal, this new technology has highly adsorbent 
properties that allow it to remove impurities from water. These charcoal-
like particles can be placed in large, porous bags in moving water, and the 
particles will attract and trap nutrients, metals and other pollutants. The bags 
are then removed from the water when they are full, resulting in the physical 
elimination of the trapped material from the waterbody. The contents of the 
bag can be discarded, or better yet, applied to lawns and gardens as a soil 
amendment for natural fertilization and as a substrate for beneficial microbes 
to enhance plant growth.

This new technology is most effective in flowing waterbodies so that there is 
constant circulation of water around the bags for nutrient adsorption. More 
stagnant basins would benefit from the installation of a fountain or aeration 
system to move the water and enhance the effectiveness of this method. The 
number and size of the bags required is also site-specific, and their longevity 
could be several weeks up to an entire season, depending on the severity of 
water quality impairment.

The increasing problems of anthropogenic and climatological water quality 
degradation have brought us to a critical time in the aquatic management 
industry, but new technologies like these are making the management 
of water resources easier and more sustainable than ever. When 
implementing any sort of aquatic weed or water quality solution 
for your waterbody, it’s extremely valuable to consult with an 
aquatic biologist or ecologist who is on the leading edge 
for innovative solutions to age-old challenges. Your 
community members—and your long-term budget—
will thank you!

Shannon Junior is an Aquatic Ecologist at SOLitude 
Lake Management, an industry-leading environmental 
firm. She specializes in all facets of lake management, 
with a specific expertise in ecological assessment and 
water quality restoration. Shannon has Master of Science 
degree in Environmental Science and Public Policy 
from George Mason University. This article is the third 
in a series featuring new break-through technologies that 
will revolutionize the management of lakes, stormwater 
ponds, wetlands and fisheries in 2019. Learn more at www.
solitudelakemanagement.com/knowledge
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Pro Summer Pool Maintenance Tips   By Bobbi Howard

When development companies design community associations with lakes 
and stormwater ponds, they envision them as beautiful aquatic resources 
to attract homeowners, connect with nature and enhance the surrounding 
property. Without proper management, however, these waterbodies can 
quickly become eye-sores that produce harmful algae and bad odors, lead 
to damaged and eroded shorelines, and result in displeased community 
members.

Most aquatic management professionals will tell you that when a property 
manager calls about an issue at their waterbody, it’s often past the point of a 
quick fix. This is regularly the case when we arrive onsite to look at an erosion 
issue on a lake or pond embankment. Rather than finding a few problematic 
patches of rock or soil, we discover steep, unstable banks, deep washouts and 
extensive bottom muck caused by years of sedimentation.

Erosion is a natural process caused by wind, rainfall, poor design, cultural 
impacts like mowing and recreation, or simply an aging aquatic ecosystem. 
These erosion issues are all exacerbated by human disturbance. Unfortunately, 
erosion can also negatively affect your lake, stormwater pond, canal or 
coastline by causing loss of habitat and property value, nutrient loading, 
reduced storage volume and waterbody depth, and excess runoff. When 
topsoil is displaced, stormwater pipes and structures can be exposed and 
damaged. Overtime, erosion can lead to the formation of trenches and gullies 
that pose a serious danger to the public.

There are many ways to correct erosion with rip-rap, bulkheads, and other 
hard armoring systems; in certain situations, they may be the preferred 
option. In my experience, however, reestablishing the embankment utilizing 
vegetation, whether turf grass for recreation or native vegetation for habitat, 
has always been an excellent way to halt erosion and enhance community 
waterbodies. There are several best management practices that can help stop 
erosion and establish vegetation, but a lot of them have a shorter life-span or 
planting restrictions. Fortunately, there is a new solution available for both 
the immediate and long-term stabilization of shorelines and hillsides.

Bioengineered living shorelines are the latest technology in erosion control. 
These patented woven systems offer an innovative, environmentally-friendly 
solution to immediately stop shoreline and embankment erosion and create 
a natural foundation for vegetation. The most effective systems available are 
designed using a combination of ecofriendly, biodegradable burlap sock-
like fabric and heavy-duty knitted mesh. The socks can be filled with local 
pond muck and sediment, which is why many property managers choose 
to pair this solution with proactive hydro-raking projects. After the woven 
mesh systems are filled, they are then secured to the embankment and can be 

Bioengineered Living Shorelines the 
Newest Erosion Control Solution

immediately sodded, planted with native beneficial buffer plants, or seeded 
through the mesh and fabric layers.

As an Environmental Scientist, I’ve utilized several different shoreline 
restoration techniques over the years, but this innovative system is certainly 
creating some excitement! It provides immediate stabilization while effectively 
filtering and buffering run-off water, removing harmful contaminants and 
benefiting waterways and water quality, all the while providing a seamless 
planting platform and long-lasting erosion control. Restored banks and 
hillsides can be walked on within just a few days, making bioengineered 
shorelines a fast, aesthetically-pleasing and long-lasting solution for most 
properties.

Depending on your waterbody and specific erosion issues, goals and budget, 
your lake management professional may recommend other natural restoration 
tools. Lakes and ponds that experience heavy water movement may be 
suitable candidates for erosion control using logs comprised of coconut 
fibers. Installed in areas with direct water flow, these biodegradable logs can 
help redirect water movement while reducing erosion along delicate banks. 
Coconut “coir” logs are biodegradable, compact and excellent solutions for 
properties in need of a truly custom erosion control approach.

Whether you decide to move forward with a complete shoreline restoration 
or are several years away, it’s imperative to properly budget and integrate 
proactive management strategies that protect your banks and hillsides, 
while preserving the water quality of your aquatic resource. Cultivating a 
beneficial vegetative buffer with flowering native vegetation will help stabilize 
soil during rainstorms. Deep-rooted flowering plants can also help pull 
excess nutrients from stormwater runoff, preventing the growth of nuisance 
weeds and algae in the water resource. Undesirable nutrients can be further 
combated with the professional application of naturally-occurring nutrient 
remediation products, which permanently “lock up” and prevent nutrients 
from fueling aquatic weeds or algae.

Just like lawncare, lake and stormwater pond management is an ongoing 
commitment that requires different approaches throughout the year. While 
no two waterbodies are the same, each and every aquatic ecosystem is 
susceptible to shoreline erosion and can benefit from custom management 
plans that integrate buffer management and nutrient remediation, as well as 
other sustainable tools like hydro-raking, aeration, biological augmentation, 
and regular water quality testing. Whether your waterbody is in its prime or 
has seen better days, contact your lake management professional to restore 
and prolong your water resources—starting with the shoreline.

J. Wesley Allen is an Environmental Scientist and Regional Manager at SOLitude Lake 
Management, an industry-leading environmental firm. He has nearly two decades of 
experience leading high-profile shoreline stabilization and wetland restoration projects. 
This article is the second in a series featuring new break-through technologies that will 
revolutionize the management of lakes, stormwater ponds, wetlands and fisheries in 2019.
Learn more at www.solitudelakemanagement.com/knowledge

J. Wesley Allen, Environmental Scientist and Regional Manager at 
SOLitude Lake Management
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School’s Out for Summer!  Now What?  
By: Kevin Hearty, CMCA, AMS

Who Put Floaties on the Dog?  
By: Mark Sahl
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By Natasha Bell, CMCA, AMS

Pro Summer Pool Maintenance Tips   
By Bobbi Howard

Pool-Friendly Plants  
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School’s Out 
for Summer! 
Now What?
Everyone in the Pool!  (Safely)

• This is a great time to sign children up for swim lessons so they are taught pool 
safety from an early age! Encourage parents to take advantage of lessons that 
may be offered at your community pool or by other accredited providers.

• Keep your attention on the pool (and not your phone!) to ensure everyone stays 
happy and safe.

• Be sure locks on pool fences are secure, the batteries on interior alarms are 
functioning, and that children are closely monitored at all times when outdoors. 

• Remember to drain the water from small, inflatable pools when not in use and 
remove ladders and stairs from above-ground pools to prevent curious little 
ones from falling in. Keep children away from pool drains, pipes, and other 
openings to avoid entrapments.

• As the homeowner is ultimately responsible for the safety of those using their 
pool, be sure to be present at all times while your pool is being used. Better yet, 
be prepared – ensure at least one homeowner is trained in first aid and CPR.

• Establish rules and review them regularly so safety becomes routine.

Be Kind to Your 
Four Legged Friends

Party Smart (and Safely)

• Provide plenty of water for your pets. Dehydration in dogs and cats is 
a real possibility during the summer. Signs of dehydration include dry 
gums and excessive drooling. Make sure your pet always has access 
to fresh, clean water inside the house and bring a bottle for your furry 
companion when going outside, just like you do for yourself.

• Most pets love riding in cars, but not staying in them in the parking lot 
when it heats up to more than 100 degrees. While leaving your pet in the 
car for a few minutes to run into the grocery store may not seem like a 
big deal, it can take less than 10 minutes for pets to develop heat stroke 
inside a hot vehicle. Either take your pet with you or leave him at home. 

• When the temperatures rise, be sure to walk and exercise your pup only 
in the early morning and late evening, not in the middle of the day. When 
outside, take breaks in the shade and have water available.

• Pets heat and cool from the bottom up. If you’re out in the sun together, 
try to keep your pet off of hot surfaces like cement and asphalt. Not only 
can it burn paws, but it can also increase body temperature and lead 
to overheating. If you are using a wet towel to cool your pet down, it’s 
better to rub their paws and stomach than their top coat.

• While we all enjoy fireworks on Independence Day, our pets tend to get 
scared and run away. When heading to your 4th of July celebration, keep 
your pets safe from the noise in a quiet area of your home.

• If you’re holding a party outdoors this summer, remember that not 
all of your neighbors have been invited. Those who haven’t may not 
appreciate the loud music that everyone in your yard is enjoying.

• Remember to keep noise levels manageable throughout the day and in 
the evening. If your neighbors ring your bell or knock on your door and 
ask you to tone it down, be respectful of their wishes, as the next person 
ringing your bell may be from your local police department. 

• Be aware of the association’s quiet hours. Either move the party inside 
if it’s going to go into the wee small hours of the morning, or end it to 
coincide with these restrictions. 

• As the host, you are responsible for what your guests consume at your 
party. Encourage guests to pick a designated driver who will refrain 
from drinking alcoholic beverages so that he or she can drive other 
guests home.

• Offer non-alcoholic beverages and always serve food. Encourage your 
guests to eat throughout your event and to drink plenty of water or 
other non-alcoholic beverages while at your party.

• Stop serving liquor toward the end of the event and switch to coffee, 
tea and soft drinks. 

• If guests drink too much or seem too tired to drive home, call a cab or 
an Uber, arrange a ride with a sober guest, or invite them sleep at your 
home.

By: Kevin Hearty, CMCA, AMS



Who Put Floaties on the Dog?
Snakes, 110 degree heat, and cactus – summer in the Valley can be 
an acquired taste!  Locals know there are compensations, especially 
in community associations filled with great neighbors and amenities 
to keep summer fun!  Let’s learn about two key elements of summer 
safety every community manager and Director should be aware of – 
alcohol and dogs at the pool:

Hot Dogs
The American Veterinary Medical Association (“AVMA”) estimates 
there are 43,346,000 households with dogs in the United States. 
Millennials are now the fastest growing pet ownership demographic, 
and the amount of money owners spent on the furry members of the 
family is trending up. Americans are passionate about dogs, which 
has unfortunately helped create the recent surge of fake service and 
assistance animal stories in the popular media. Residents who feel 
comfortable often expect to bring their dogs everywhere – including 
the community pool.  

We routinely receive questions from managers who are concerned 
regarding dogs both in the pool and on the pool deck. The Maricopa 
County Environmental Health Code (“Code”) prohibits dogs in 
community pools, and requires pool signage to include the following 
language, “[n]o animals allowed except for service animals.” The 
ban on dogs (or other pets) in the pool does not extend to private 
residences, of course. Residents are free to let Fido lounge on a raft 
or fetch balls from the water in the privacy of their own backyards.  

As you already know, there is a difference between pet dogs and 
assistance animals pursuant to the Fair Housing Act (“FHA”). As 
we see above, the Code provides service animals may be on the pool 
deck. If a disabled resident requests to have their assistance animal 
at the pool, the association should review the request to allow the 
animal to be on the deck. However, the association may still prohibit 
dogs (or other animals) from entering the pool proper for health and 
safety reasons. The Department of Justice has explicitly stated the 
Americans with Disabilities Act (“ADA”) does not override public 
health rules that prohibit dogs in swimming pools. Keep in mind 

the association should remain open to accommodation requests, and 
consult with legal counsel when necessary to ensure the association 
follows both the spirit and letter of the FHA.  

Cool Drinks
Another common poolside concern is alcohol and residents, 
especially once the weather heats up. Keep in mind the association 
should never sell or serve alcohol without a proper liquor license 
– no matter how tempting those margaritas look! The association 
must be aware of potential illegal underage consumption of alcohol 
– keep in mind it is illegal to provide alcohol to anyone under the 
legal drinking age of 21 years.   

“BYOB” events may be permissible on the association’s premises, but 
best practice is to run the idea past legal counsel first. An association 
should consider multiple issues before considering BYOB by the 
pool to reduce potential liability and keep residents safe.  

Generally, alcohol can be a deadly combination with pools and there 
is potential civil liability. The community association should confer 
with its insurance carriers to make certain the correct policies and 
riders are in place to protect the membership from potential future 
liability. Don’t forget - the Code prohibits glassware from pool 
enclosures!      

Help your residents stay safe when they hit the pool this summer. 
Great community associations have great rules to keep amenities 
accessible for everyone and reduce liability. Dogs and alcohol are 
two hot-button issues that pop up every year, but both are easy to 
resolve with some discussion and planning. And do not be fooled by 
pugs wearing sunglasses and swimsuits – they are not human, even 
if they have a raft!

Mark Sahl is a Shareholder with Carpenter, Hazlewood, Delgado 
& Bolen. Lydia Linsmeier is a Partner with Carpenter, Hazlewood, 
Delgado & Bolen. The information contained in this article is not 
intended to be legal advice and is provided for educational purposes only.

By: Mark Sahl, Esq. and Lydia Linsmeier, Esq.
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Summer has officially arrived, and if your community has a pool, it 
will not be long before homeowners begin gathering to cool off.  While 
having a pool as a community amenity is generally seen as a positive 
asset in the Arizona climate, additional efforts of the Community 
Manager and Board of Directors may be required throughout the 
summer months to assure the pool is properly maintained and 
enforcement concerns are governed accordingly. If not managed 
appropriately, the asset can become an association annoyance for 
the homeowners and managing team alike. However, by addressing 
the concerns through proactive maintenance, communication and 
objective enforcement, a harmonious environment can be preserved.

Maintenance
A successful proactive approach to summer pool maintenance 
begins with a discussion with your pool maintenance contractor.  
The following is a brief list of recommended topics to discuss:

Service Requirements: Due to the rising temperatures, 
the chemical demands of the pool will change. This demand may 
require additional service hours, or an increase in allocated funds 
for additional supplies. While this may have been discussed when 
the contract was renewed or during budget season in the prior 
year, having this discussion at the beginning of summer will limit 
the number of fiscal surprises related to pool service in the warmer 
months. 

Equipment Audit: An audit of the pool equipment should be 
completed to assure that it is sufficient to withstand the upcoming 
summer months. Additionally, this is a great time for the service 
contractor to check in on other areas that are typically covered 
within a county inspection (such as proper enclosure requirements). 
Completing this task will assist in mitigating the need to close the 
pool for emergency maintenance.

Safety Equipment & Signage: Each county has specific 
requirements for the type of safety equipment and signage that is to 
be present in the pool area. Your maintenance contractor can assist 
you in assuring your equipment and signage is current. 

In addition to the maintenance of the pool and its equipment, it 
is important to inspect other areas of the amenity in preparation 
for the busy season as well. Below are a few examples:

Access: It is important to test the access mechanism (such as the 
key, fob, code or other means of entry) early in the season to assure 
there are no concerns with the means of entry. Consider providing 
communication to homeowners in a newsletter on how they may 
receive the necessary device to gain access to limit calls through the 
summer. 

Splash in the Sun
How to Proactively Manage Summer’s Fun in the Pool

Public Restroom: If a public restroom accompanies the 
community pool, the restroom should be thoroughly cleaned 
and inspected for any maintenance concerns that may hinder the 
experience of the homeowners. You may also consider contracting 
with a third-party cleaning service or increasing the service of a 
contract already in place, during months of increased utilization. 

Furniture: The furniture should be inspected for any tears, 
breakage or overall damage that may be a liability due to injury or 
hinder its ability to function properly. All furniture should be in 
good order prior to months of increased utilization. 

Surface Area: The surface area around and within the pool 
enclosure should be inspected for hazards that may lead to trips and 
falls. As fun ensues, attention wanes and this can lead to dangerous 
falls. Take the time to double check for any raised concrete, dents 
within the pool decking or cracks within the pool tile. If there is any 
damage to these areas, it should be addressed immediately to limit 
liability of injury.

Landscape: If there is landscaping within the pool enclosure, 
it is important to review the foliage with the association’s landscape 
contractor. Take the time to negate any vegetation that may present 
a hazard, such as unruly vines or prickly roses. 

By placing attention to these maintenance areas as summer 
begins, you can assure that your amenity will be ready for the 
crowds when they arrive. 

Communication of  
Rules & Regulations
As with all activities involving groups of differing demographics 
and interests, fun in the pool can cause friction in a community 
without a sense of governance. It is important that the homeowners 
understand the rules and regulations of the association to assure 
harmony can be reached amongst the vast array of personalities 
within the community. Consider the following methods of notifying 
your homeowners of your community pool guidelines:
• Community Newsletter
• Community E-Blast
• Host an Ice-Cream social
• Post the guidelines at the entrance to the pool

By Natasha Bell, CMCA, AMS
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When communicating the community guidelines, it is 
important that the homeowners understand the following 
main points:

• Pool hours of operation
• Regulations regarding access
• Rules pertaining to flotation devices
• Rules regarding access
• The appropriate swimwear
• Rules regarding food and drinks
• Pet policy 
• Nuisance policies 
• Safety regulations

By proactively communicating the expectations of the 
homeowners, you are providing them the necessary knowledge 
to be positive contributing members to the community. 

If your association does not have rules and regulations pertaining 
to pool use and access, it is recommended that you work with 
your professional community manager and association attorney 
to draft and adopt guidelines appropriate for your community. 

Enforcement
Unfortunately, it may be the case that not all homeowners 
comply with the communicated regulations. In this instance, 
it is important to remember the basics of enforcement. For 
example, enforcement should be objective and in observance of 
the community’s enforcement policy. Conducting enforcement 
in this manner limits claims of discrimination or favoritism. 

As Board members, it is important to remember that homeowners 
are also neighbors. For this purpose, it is recommended that 
enforcement matters be completed by your professional 
community manager. If your association does not have an active 
enforcement policy, it is recommended that you work with your 
professional community manager and association attorney to 
draft and adopt guidelines appropriate for your association. 

Overall, it is important to remember everyone shares a similar 
goal of maintaining a sense of sanity in the scorching heat while 
trying to have a little fun at the same time. By proactively working 
together, a safe environment can be established that makes it so 
that the homeowners’ largest concern is whether or not they are 
in the splash zone. 

Natasha Bell has served the homeowner’s association industry since 2011 and currently 
holds the CMCA and AMS designations through CAI. 

Pro Summer Pool
Maintenance Tips
By Bobbi Howard

Summer is here and it is time to enjoy your Community pool!  
To help you get the most out of your summer, below are a few 
helpful hints to keep your pool ready for any occasion:

• Always have a few bags of extra shock on hand. In case of 
barbecues and parties, having the shock on hand means you 
can boost the chlorine levels as soon as everyone is finished 
swimming, instead of delaying it by rushing to the pool 
store, or waiting for your next scheduled service. This will 
help prevent your pool from getting murky or green after 
extreme use, assuring it is ready to go for next time!

• Notify your pool service provider of any party or event. 
Make sure your pool chlorine level is a little higher than 
normal so it can handle the extra bather load. Request 
backwash service or assure the pool filter is cleaned a few 
days prior to a party. 

• If  furry friends are invited, don’t forget about your pets! 
Make sure to empty your skimmer and pump baskets 
regularly so the pet hair or fur will not clog up the pool 
filtration. If your pets will be active swimmers, it is 
important to boost chlorine in the pool. By teaching your 
pets to exit the pool through the stairs you can assure pet 
safety. 

In addition to pool maintenance tips, it is important to be 
conscious of pool safety. Please remember to keep watch 
on children and pets at all times around bodies of water. By 
enrolling children in swimming classes and teaching pets to exit 
the pool utilizing the stairs you can assure their safety. 

Most importantly, 

Have fun!

Bobbi Howard started his career as a pool cleaner in 1984 and is now the Vice 
President of MEH Pool Services and Poolwerx Union Hills. 
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Pool-Friendly Plants
Pools are featured amenities in most Valley Communities, 
and a lot of thought goes into making sure they’re welcoming, 
resort-quality hotspots for homeowners. Incorporating 
plants are obviously a no-brainer when it comes to creating a 
Community oasis. But choosing the right plants can mean the 
difference between a pool residents want to jump into and a 
leafy or prickly mess. 

Trees
Trees provide needed shade to pool areas. However, that shade 
comes with consequences – namely litter. While there are no 
tree species that won’t drop leaves, flower petals, seeds or other 
potential pool debris, there are some species that are worse 
offenders than others. Think Mesquite trees (with their pods) 
and Palo Verde (with their abundant yellow flower petals).

Luckily, there are plenty of attractive, shady trees that are also 
low-shed. Water Use It Wisely suggests a number of options; 
Leather Leaf Acacias, Live Oaks, Arizona Rosewoods, Texas 
Mountain Laurels, Cascalotes  and Chinese Pistache are 
among their pool-friendly options. You can also talk to your 
nursery or plant supplier for other low-shed options.

While so much attention is being paid to tree canopies around 
pools, don’t ignore what’s underground. As a general rule, the 
size of a tree’s root system is roughly equal to the size of its 
canopy. When choosing planting locations, keep its full-grown 
size and root structure in mind; you don’t want roots cracking 
through your pool’s infrastructure in the coming years. Palm 
trees — with their relatively small root structure — can make 
great poolside additions, though they might not provide the 
shade you’re looking for.

There is one tree species to be especially cautious of around 
your pool. Sissoo trees are commonly chosen by developers 
because they’re relatively fast-growing. However, their roots 
are especially problematic and grow aggressively outward for 
hundreds of feet. Their roots can lift sidewalks, break curbing 

By Rebecca Herro, Chief Development Officer, DLC Resources, Inc.

and damage pool walls. They’re essentially never a good pool-
side addition, and we don’t recommend planting them. If 
your Community does have Sissoos planted near a pool, you 
might want to consider removal before the roots cause almost 
inevitable damage.

Shrubs and Cacti
For poolside plants, one of the main things to keep in mind is 
safety. With bare feet and exposed skin being natural poolside 
attire, the last thing you want is an abundance of spikes and 
thorns. Avoiding plants like Cactus, Agave, Ocotillo and 
Yucca will help protect your residents from scrapes and 
stickers — and their inflatable pool floats from destruction.
In addition, cactus’ low-water requirements mean that they’re 
not always happy near pools. For example, we advise not to 
plant Saguaro cactuses near pools where they may be flooded 
by excess runoff.

For pool adjacent plantings, some good, non-spiky options 
might be Penstemon, Deer Grasses, Jojoba, Fairy Duster or 
Slipper Flower. As an added bonus, these plants are also low-
litter. Visit the Arizona Municipal Water Users Association’s 
website for more pool-friendly plants and shrubs.

With a little forethought and planning, your Community’s 
poolside plantings can add to — not detract from — your 
residents’ summer fun.

As Chief Development Officer, Rebecca Herro leads DLC Resources’ development 

teams while also serving on the CAI Central Arizona Chapter Board of Directors.  

She has been a member of the DLC family for the past 10 years, and her team 

supports the needs of DLC’s 32 Community Partners and implements the 

company’s growth strategy for future clients and development of our employees and 

leaders. Founded in 1989, DLC Resources focuses on the landscape, water and 

arbor management of communities in the Phoenix metro area and is celebrating 

their 30th year in business in 2019.
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