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By Toni Rudolph

From the Editor...
These days, many businesses most vital 
information is still kept on paper but 
can also be available digitally. Digitizing 
can ensure your records are backed up 
against physical emergencies, like fires 
or floods.  In addition, this could increase 
productivity and cut down on storage 
costs. 

Spring is here and a great time to clean 
up and get rid of some paper in the 
office.  Though you might not be able 
to go completely paperless here are a 
few tips that can be implemented fairly 
quickly to help with wasting paper and 
improving your productivity.

1. Request paperless statements from 
your banks and service providers.  

 
2. Make a conscious effort to pay bills 

online, this reduces not just the use of 
paper checks and envelopes needed 
to post them but also improves 
overall productivity.

3. Make it less convenient to print. 
Reduce the number of printers in 
your office by consolidating smaller, 

low-end machines with printers 
capable of higher print volumes at 
a central location. Without printers 
on their desks, employees are less 
likely to print frivolously; this has 
the added benefit of improving cost 
effectiveness.

4. Completely discard fax from the 
business process and replace paper 
forms with fillable PDF forms that 
are submitted via email or a Web 
browser.

5. Print on both sides of the paper.  
Most copiers have a feature to print 
this way.  Set it up as a default.

Happy Spring to all our Members!  

5 Tips to Start Creating 
a Paperless Office

Kayte Comes, on behalf of the  
CAI Central Arizona Magazine 
Committee

CENTR AL ARIZONA CHAPTER

Toni Rudolph is Vice President and Financial Service Manager at First Citizens Bank. Throughout Toni’s   
career in banking, she has worked with small businesses and fortune 100 companies.  Toni specializes in 
assisting Property Management and Home Owners Associations with their treasury and cash management 
needs.  She enjoys consulting with them to help save time and money.  Toni has 30 + years’ experience in 
banking; it’s been her lifelong career.  When Toni takes off her banking hat, she’s known to be in the kitchen 
cooking, playing with her 2 Rescue dogs or enjoying friends playing a game of trivia. 
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Super-Responsive.      

CAI-Central Arizona Chapter held their 
annual tradeshow April 13, 2018.  Metro 
Phoenix Bank was the Tradeshow Bag 
Sponsor.  Over 300 community managers 
and HOA board members traveled 
from all over the state, gathering at the 
Rawhide’s Event Center to see what CAI 
had in store for this year’s show. 

The theme for this year’s Trade Show 
was Cowboys VS. Aliens and many of 
the exhibitors got into their alien boots 
and coveralls making the event fun and 
festive as the attendees visited each 
exhibitor booth in the hopes of winning 
the $250 prize for completing their CAI 
Bingo sheet.  Many attendees had to 
make several trips to their cars to drop 
off their give-a-ways because there were 
so many exhibitors this year.  The event 
had over 110 booths, each exhibitor 
stocked their booth with company 
information, creative give-a-ways, games 
and raffle prizes, which gave attendees 
an entertaining opportunity to meet and 
greet each exhibitor. 

As the tradeshow came to a close, all 
participants gathered together in the 
lunch area for a fabulous catered lunch, 
libations and networking.  After lunch, 
the fun continued with raffle drawings 
from many generous exhibitors; 
community managers and HOA board 
members, a like, crossed their fingers in 
hopes of winning one of many fabulous 
prizes.

Although every booth was creative, a 
special recognition is in order for our 
booth exhibitor winner who had the best 
decorated and interactive booths: 

1st  TOP QUALITY LAWN  
& GROUNDS SERVICE

Honorable Mention: CARETAKER 
LANDSCAPE & TREE MANAGEMENT

F R O M  T H E  D I R E C T O R

2018 CAI  
Annual Tradeshow
By Kayte Comes, Executive Director
CAI – Central Arizona Chapter

A special thank you goes to the Tradeshow Committee for helping put on this year’s 
tradeshow and judging the winning booths.  Another shout out goes to our Lunch/
Raffle Sponsors for producing a fabulous buffet:

AAA Landscape
Burns Pest Control
Butler Hansen
Preferred Roof Consultants of America, LLC
The Mahony Group

Kayte Comes, MBA, MNML
Executive Director
CAI-Central Arizona Chapter

KComes
Sticky Note
Should be one would Tradeshow
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N E W  M E M B E R S

Welcome to the Central Arizona Chapter!

The Central Arizona Chapter proudly presents and welcomes  
our new members from February and March.

HOMEOWNER/BOARD MEMBERS:
Chad Johnson  Vista Highlands
Joe Madej  Vista Highlands
Laura-Lee Mills  Vista Highlands
Dennis Turney  Vista Highlands
Shawn Brethauer  Meadow Vista
Tony McClure  Meadow Vista
Nancy Valetta  Meadow Vista
John Celletti  Meadow Vista
Ray Allen  Meadow Vista
Ron Helot  Fountain of the Sun HOA
Theresa Sue McMahon  Fountain of the Sun HOA 
Rose Mary Deedle   
Burt Sweeton      
Corliss Ditton  Landings HOA Asso.
Daryle Gerke  Landings HOA Asso.
Mike Gonzales  Landings HOA Asso.
Sam Honeycutt  Landings HOA Asso.
Paula Nelson  Landings HOA Asso.
Sara Atkins  Somerset Owners Asso.
Vincent Bozich  Somerset Owners Asso.
Gerald Hoefling  Somerset Owners Asso.
Alex Power  Somerset Owners Asso.
Blair Thompson  Somerset Owners Asso.
Nancy Sharp  Pointe Comm. Asso.

INDIVIDUAL COMMUNITY MANAGERS:
Pamela Dobson  FirstService Residential
Cherish Jaramillo  HOAMCO
Serenity Lucero  HOAMCO
Jason Farnsworth  Leisure World Comm. Asso.
Bob Garcia  Leisure World Comm. Asso.
Jim Stewart  Leisure World Comm. Asso.
Lori Blakenship  Carriage Manor RV Resort 
Amber Mitchell  Rim Golf Club
Jenna Kohl  DC Ranch Association
Ashley Saucedo  DMB Associates, Inc. 
Alan Hatch  Preferred Communities 
Kristie Riesler  Recreation Centers of Sun City West
Sharon Miller  Roadhaven Resort of Apache Junction
Donna Madueno  The Dobson Association
Susan Ajca  Vision Community Management
Zachary Bartels  Vision Community Management
Jennifer Hayes  Vision Community Management
Paige Livingston  Vision Community Management
Ricquia Salters  Vision Community Management

MANAGEMENT COMPANIES:
Andy Hill  Spectrum Association Management

BUSINESS PARTNERS:
Anjela Harris   Condominium Legal Liability
Dave Herbert  Pegasus Building Services
Anthony Ford  Fine Point Finishes, LLC
Matt Wotach  Synlio 
Matt Senft  Dezert Gate Systems
Brian Barnum  GuardTop, LLC

CAI MEMBERSHIP APPLICATION
6402 Arlington Blvd., Ste 500 • Falls Church, VA 22042

Ph: 1-888-224-4321 • Fax: 1-703-970-9558 • Online: www.caionline.org/join

MEMBERSHIP CONTACT: (where materials will be sent)

Name:

Title: 

Assoc./Company:

Address:

City/State/Zip: 

Phone:

Fax:

Email:

Select your Chapter: Central Arizona

Recruiter Name/Co. Name:

TOTAL MEMBERSHIP DUES*
Community Association Leaders & Homeowners
q Individual Homeowner or Board Member $125
q 2 Member Board $230
q 3 Member Board OR MORE $295
For 2-3 Board Member applications, please list the additional individuals who will receive materials.  
For applications exceeding three, please contact CAI Customer Care at 1-888-224-4321.

Name:

Address:

City/State/Zip:

Phone:

Fax:

Email:

Name:

Address:

City/State/Zip:

Phone:

Fax:

Email:

Individual Managers $142
Management Companies $430
Business Partners $605
q Accountant q Attorney
q Builder/Developer q Insurance
q Lender/Banker q Reserve Study
q Supplier/Landscaper, etc.
Please Specify:
q Technology Provider
*Membership Dues above include $15 Advocacy Support Fee

PAYMENT METHOD
q Check Enclosed   q VISA  q MasterCard q AMEX

Account #:

Name:

Signature:

IMPORTANT TAX INFORMATION: Under the provisions of section 1070(a) of the Revenue Act passed by Congress 
in 12/87, please note the following. Contributions or gifts to CAI are not tax-deductible as charitable contributions 
for federal income tax purposes. However, they may be deductible as ordinary and necessary business expenses 
subject to restrictions imposed as a result of association lobbying activities.

CAI estimates that the non-deductible portion of your dues is 17%. For specific guidelines concerning your particular 
tax situation, consult a tax professional. CAI’s Federal ID number is 23-7392984. $39 of annual membership dues is 
for your non-refundable subscription to Common Ground.
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?Myth:   Board of Directors email communication on an associ-
ation matter never constitutes a board meeting and, therefore, 
email communication may take place amongst board members 
as long as a decision is not made.

Fact:  Keep in mind that the law states, “Any quorum of the 
board of directors that meets informally to discuss association 
business, including workshops, shall comply with the open 
meeting and notice provisions of this section without regard 
to whether the board votes or takes any action on any matter at 
that informal meeting.”  A.R.S. 33-1804(E)(4) and 33-1248(E)
(4).  Furthermore, the law contains a policy statement that all 
meetings of the board are to be conducted openly.  The law 
states, “Toward this end, any person or entity that is charged 
with the interpretation of these provisions, including members 
of the board of directors and any community manager, shall 
take into account this declaration of policy and shall construe 
any provision of this section in favor of open meetings.”  A.R.S. 
33-1804(F) and 33-1248(F).  Therefore, boards need to keep in 
mind that the above laws apply to their actions as board mem-
bers.  

Myth: As a community manager, I can save the association 
money by sending out important communication via email.

Fact:  There are certain items that, by law, must be sent via first 
class mail and would not satisfy proper notice requirements if 
sent via email.  Those items include notices for meetings of the 
members, as well as other items that the association’s govern-
ing documents specifically require to be provided by first class 
mail.  Also, associations should be cautious about using e-mail 
as the only means for communicating important information 
to their members.  Is the association sure that it has an e-mail 
address for every member?  Has each member opted in to re-
ceive all communication by e-mail?  If you are unsure as to 
what documents must be mailed versus can be sent via email, 
check with your association attorney.

Myth: As a board member or community manager, informa-
tion I post on my public Facebook page or Instagram account 
should have no bearing on my role with the association.

Fact: If information is posted on a public Facebook page, it is 
viewable by anyone with a Facebook page.  In the same respect, 
public posts on Instagram and Twitter are easily obtained.  The 

To Be or Not To Be Paperless: 
Taking Community Management Digital
By Lynn Krupnik, Esq., CCAL & Elaine Anghel, CMCA, AMS, PCAM

M Y T H S  &  
M I S C O N C E P T I O N S

posts of a board member or committee member can reflect 
poorly on the association and, depending on the type of post, 
could show a tendency to act in a discriminatory manner.  
Board members and committee members should keep in 
mind that such posts could be used against them and the as-
sociation.  Therefore, they should use caution when posting 
on such social media sites.

Myth:  An association can exclusively use electronic voting 
for carrying out votes for an association.

Fact:  There are specific legal requirements that must be met 
by planned communities and condominiums when voting on 
any association matter.  A.R.S. § 33-1812 and A.R.S. § 33-
1250 state that, after the period of declarant control, the as-
sociation shall provide for votes of the members “to be cast in 
person and by absentee ballot and, in addition, the associa-
tion may provide for voting by some other form of delivery, 
including the use of e-mail and fax delivery.”  Therefore, even 
if the association is using electronic voting, it still must al-
low votes to be cast in person.  Furthermore, the association 
needs to give all owners the opportunity to vote, even those 
who do not have computers.  Therefore, the association needs 
to keep these issues in mind when choosing to use electronic 
voting.   Also, keep in mind that, by law, “Ballots, envelopes 
and related materials, including sign-in sheets if used, shall 
be retained in electronic or paper format and made available 
for member inspection for at least one year after completion 
of the election.”  Therefore, the association needs to retain 
any materials relating to the electronic voting process for at 
least one year after completion of the election.

Lynn Krupnik is a partner with the law firm of Krupnik & Speas, PLLC.  She 
has been representing community associations since 1997.  Lynn is a member 
of the CAI College of Community Association Lawyers (“CCAL”), co-chair of the 
CAI Legislative Action Committee (“LAC”) for Arizona, and speaks and writes 
often on topics that affect community associations.  

Elaine Anghel is the Senior Vice President of On-Site Management at AAM, 
LLC and has been in the homeowner association industry since 1993.

The content contained herein is provided for informational purposes only and 
does not constitute legal advice.  Anyone reviewing this article should not rely 
upon it as legal advice.
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C A I  E V E N T S

January Luncheon

As unmanned aerial drones (“drones”) have gained in popularity, 
so has the potential for run-ins between community association 
boards and the operators of drone technology (“drone operators”).

As a threshold matter, the law governing drones remains 
unsettled.  Having acknowledged that, there are some general 
principles that community association boards and managers 
should be aware of as they relate to a community association’s 
ability to regulate use of drones within community association 
property.

1.  What governmental body regulates drones?

Congress has granted the Federal Aviation Administration 
(FAA) exclusive jurisdiction to regulate navigable airspace (in its 
broadest interpretation the airspace that lies directly above all 
property).

The FAA’s jurisdiction extends to all aviation aspects of aircraft 
that operate within navigable airspace.  Drones and model 
airplanes are defined by the FAA as Small Unmanned Aircraft 
Systems (“sUAS” or “UAS”).  In the FAA’s “eyes” there is no 
difference between a model airplane enthusiasts operating a 
model “mini-Cessna”, a high end drone enthusiast’s operation 
of a quad-copter drone and an in-progress flight of a Southwest 
Airlines 737 – they are all considered aircraft, subject to FAA 
regulation.  

Note, the FAA leaves regulation of non-aviation aspects of aircraft 
(such as permissible noise levels, prohibitions against nefarious 
use, and privacy related issues) to state and local government.

The FAA generally classifies drones into hobby/recreational use (a 
drone enthusiast operating a drone out of a park for enjoyment), 
commercial (realtors, roofers, journalists), and public operation 
use (first responders – such as fire fighters).

2. What guidelines govern recreational use of drones?

According to the FAA guidelines, drones utilized for recreational 
purposes should:

• Not be operated above 400 feet above ground level
• Be operated within visual line of sight
• Not operated within five miles of an airport (absent the drone 

operator having obtained authority to do so)
• Not interfere with manned aircraft
• Be registered if they weigh more than .55 lbs
• Be operated in compliance with all local laws
• Be operated in compliance with all FAA advisories (including 

but not limited to temporary flight restrictions); and
• Be operated in a safe manner.

Drones & Community Associations: Six Things You Need to Know

In addition, the Academy of Model Aeronautics (“AMA”), a body 
of aeronautic enthusiasts recognized by the FAA (the CAI of the 
skies!) has adopted guidelines governing drone operation that the 
FAA generally recognizes as best practices, in the absence of more 
specific state/local regulation.  The AMA guidelines provide that 
drones should

• Not be operated under the influence of alcohol/drugs
• Not be flown intentionally over unprotected persons, moving 

vehicles or occupied structures; and
• Not be flown within 25 feet of individuals who are not involved 

in the operation of the drone (except at take-offs/landings)

3. Does Arizona law regulate the use of drones?

Yes, but only to a very limited extent.  Arizona law criminalizes 
operation of a drone if doing so violates FAA regulations (or other 
federal law), interferes with the ability of first responders to 
execute their official duties, or the prohibition against operating 
near sensitive areas (for example, within close proximity 
of nuclear power plants or stadiums).  See A.R.S. §13-3729.  
Violations can be prosecuted as felonies.

Prior to adoption of ARS §13-3729, local governments were 
considering adopting their own rules and regulations regarding 
the use of drones (for instance, in 2015 the Paradise Valley Council 
adopted an ordinance banned the flying of drones over private 
property without permission).  The AZ legislature nullified 
Paradise Valley’s and any other local ordinances in effect via the 
adoption of ARS §13-3729, as the law expressly pre-empts any 
local ordinance, policy or rule.

Arizona law criminalizes operation of a drone “in a careless or 
reckless manner that endangers the life or property of another”.  
See A.R.S. §28-8280.  In determining whether the operation was 
careless or reckless, a court would be required to consider FAA 
guidelines (and likely the AMA guidelines, as well). 

4. Does a community association have authority to ban/
restrict drone “fly-throughs” of the airspace above the 
common area/elements?  If not, what can a community 
association do with respect to drones?

No – community associations lack authority to ban drone fly-
throughs of the airspace that extends above its common area/
elements because such authority remains vested with the FAA.  
For instance, the FAA temporarily closed the airspace above the 
city of Philadelphia to drones during the 2015 papal visit. 

By Javier B. Delgado, Esq. & Mark K. Sahl, Esq. 

Luncheon | 9
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While a community association cannot prohibit drone fly 
throughs, a community association retains all of the rights and 
privileges associated with private property ownership (or in the 
case of a condominium board – the authority to regulate the 
use of the common elements).  As such, community association 
boards retain authority to prohibit takeoffs, landings, operation 
of drones from the common area/common elements, to enforce 
prohibitions against nuisance behavior, and to ensure safe use of 
the common area/elements.

Drones operated from community association property should 
be operated in a lawful and careful manner – not for nefarious 
purposes (such as voyeurism and stalking).

With regards to nuisance behavior, practical considerations 
come into play such as whether the board deems it necessary to 
designate a take-off/landing zone (assuming the board agrees to 
authorize such use), hours of operation and a maximum decibel 
limit).

With regards to establishing what constitutes safe conduct, neither 
the FAA guidelines nor Arizona law establishes specifics – i.e. no 
flying within 50 feet of people or pets.   In the absence of such 
specificity, it seems reasonable to rely upon the AMA guidelines 
(recognized as best practices by the FAA) which prohibit fly-overs 
of exposed persons, moving vehicles and occupied structures and 
the prohibit flying a drone within 25 feet of a person not involved 
in the operation of a drone.  

5. What options does a community association board 
have to enforce violations of federal law, Arizona law, or a 
community association’s drone policy?

The technology to force a drone down from while in-flight to the 
ground, exists, but remains restricted to primarily the use of the 
military and law enforcement.  The less restricted options (birds 
of prey trained to bring down errant drones or the use of shot 
gun shells modified to discharge drone catching nets instead 
of shotgun pellets) remain “impractical” for most community 
associations.

This leaves community associations with one of three options: (1) 
filing a complaint with the FAA for aviation related threats (again 
threats related to the safety of navigable airspace); (2) referring 
complaints of criminal behavior to local law enforcement and/or 
(3) pursuing violations of the Association’s drone policy/existing 
use restrictions. 

If a drone operator is not an owner/resident/friend or guest of an 
owner, the drone operator is likely not bound by the community 
association’s drone rules and likely can be classified as a trespasser 
who could be prosecuted civilly and criminally (assuming their 
identify can be discerned).

If however, the drone operator is an owner/resident/friend 
or guest of an owner, the drone operator is likely bound by the 
community association’s drone policy and the community 
association retains authority to issue violation notices, monetary 
penalties and/or to pursue injunctive relief against the property 
owner for the drone operator’s actions.  

If the identity of the drone operator is unknown, it may discernable 
from the physical evidence, as federal law requires that drones 
above .55 pounds be registered with the FAA.  This requirement 
includes the need for the drone registration number to be etched 
onto the drone.  

If the registration number is not discernable (or the drone 
operator failed to register it), it is unlikely that the drone 
operator’s identity will be revealed, absent additional efforts such 
as following or detaining the drone operator (activities which we 
would not typically recommend that a community association 
engage in). 

6. Can a community association require drone operators to 
obtain drone insurance?  What if the community association 
or its vendor is operating drones?

An association likely cannot require drone operators to have 
insurance covering drone operations, unless the operator is 
piloting the drone while standing on common area/elements 
AND the association has adopted rules requiring it (because 
notwithstanding the complications with regulating drone fly 
throughs, community associations retain authority to regulate 
the use of their common area/elements).  

As a technical matter, many homeowner policies contain express 
exclusions for claims arising from aircraft use (recall that the 
presumption is that drones are classified as aircraft).  To date, we 
are not aware of insurance companies enforcing these limitations, 
but as drone use increases, insurance companies could take a 
more aggressive approach.  

This is a serious consideration given the potential for personal 
injury to third parties.  The three most common drone related 
personal injuries are amputations, eye injuries and concussive 
head injuries.  Drones have also have indirectly caused injury 
and property damage as a result of animals becoming spooked by 
drones and stampeding into crowds.

The good news is that drone insurance is readily available, 
relatively inexpensive and can even be obtained on a per-flight 
basis.

If a community association is already utilizing drone technology, 
the association likely has existing coverage for resulting property 
damage, but likely does not have general liability coverage in 
place if the worst were to happen.  Community associations 
using or considering using drones, should consider obtaining 
supplemental drone insurance.

If a community association’s vendor plans on utilizing drone 
technology, the best practice would be to ensure that the vendor 
has adequate drone insurance in place and names the association 
as an additional insured. 

We encourage all community association managers and boards 
to consult with their insurance professionals to ensure that their 
interests are adequately protected.

Summary:

Community associations should anticipate continuing to grapple 
with drone related conflict as the technology matures, drone use 
expands and the law evolves.  In the absence of clear federal and 
state regulation, the best practice for a community association 
board would be to adopt a drone policy that incorporates 
nationally recognized best practices so as to minimize the 
potential liability of the association and the potential for conflict 
with drone operators.

Javier and Mark are shareholders of Carpenter, Hazlewood, Delgado & Bolen, 
LLP.  Javier is licensed in AZ, NM, and UT.  Mark is licensed in AZ and UT.   

Luncheon
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The Dobson Association, 
better known as Dobson 
Ranch, is a community 
that is in the center of the 
Valley of the Sun.  With 
the first community 
homes and common 
areas being 45 years old.  
Although, when driving 
through it, you wouldn’t 
think so.  

This lake community 
is Mesa’s first master 
association.  Just under 
5,000 homes and 11 sub-

associations, it is surrounded by restaurants, business and close 
to community colleges, ASU, freeways, and two airports.  Prime 
location for any walk-in life.  In the heart of the Association, 
there is a city golf course, library, police, and fire station.  

As of recent, homebuyers are moving back to the Association.  
They have shared with me that they were raised in Dobson 
Ranch and moved out of their parent’s home when they went 
to college.  Now they are raising their kids, who are attending 
the same schools they did.  What they remember is all that the 
Association had to offer, events, activities, camps and more. 
 
The Association is going through a branding process with new 
lights, signs, and benches.  All items are designed and made 
by staff onsite.  The Association members love the new designs 
and enjoy the use of it as well.  

The Association is a city within a city that provides amenities, 
events, enforcement of CC&Rs, upkeep to facilities, parks, and 
lakes while remaining fiscally sound. 
 
Over the last few years the Association has made great strides 

C O M M U N I T Y  S P O T L I G H T

The Dobson Association
By David Jones, Executive Director CMCA, AMS, PCAM
By Susan M. Richards, Associate Director, CMCA, AMS

in automation, much of which has included “going paperless”.  
We have switched to an accounting program that is all 
encompassing; integrating our accounting, compliance, and 
maintenance departments, allowing us to service homeowners 
in a more holistic manner.  Prior to this, numerous software 
programs were utilized, often making for a disjointed 
homeowner experience.  Our compliance department has 
come a long way…just 5 years ago the team worked off of paper 
reports; today they utilize tablets in the field providing real-
time up-to-date information.  

Our Association utilizes a 
monthly paper publication as 
our official correspondence 
with homeowners.  For years 
this publication was a black 
and white newspaper, most 
recently we have moved to a 
color magazine.  At this point 
we don’t envision moving 
away from a mailed paper 
piece; we will see what the 
future brings.  

Approximately 7 years ago the 
Association began making the 
transition away from paper 
files.  Paper homeowner / lot 
files were scanned, and an archive system was developed to 
maintain these records.  In the years since we have ardently 
worked at converting all of our files into digital records; 
eliminating numerous file cabinets and lots of physical storage, 
safeguarding these records.  

Our most recent change came with online voting for our Board 
of Directors last year.  The 2017 online election ran smoothly, 
although some who have been part of the community since 
inception found the change painful, majority welcomed the new 
system.  Only a small percentage of homeowners chose to vote 
via paper.  
Being a 45-year-old community, these changes have not 
come without some blood, sweat, and tears; ultimately each 
advancement has resulted in a positive change allowing for a 
better homeowner experience. 

Susan Richards, CMCA, AMS is the Associate Director for the Dobson Association.  
She has been in the industry since 2011.  She volunteers at events for the Arizona 
Chapter.  

David Jones, CMCA, AMS, PCAM is the Executive Director for the Dobson 
Association.  He has managed the Association for the past five years.  He participates 
on committees and events for the Arizona Chapter.  Currently, he is on the PCAM 
Committee.  Has been in the industry for over 10 years. 
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Imagine a beautiful, sunny, breezy day and you are driving 
with the windows down on your way to your annual meeting 
when you pass a car on the side of the road with the driver 
running around desperately trying to retrieve the papers that 
flew out his window while driving.

We’ve all heard the stories, or even told them, about the annual 
membership meeting that for years hasn’t made quorum. 
It’s frustrating for all involved: management, owners, board 
members. Now, however, with the implementation of online 
voting the stories are changing to “we received quorum weeks 
before the actual meeting!”

Online everything (not just shopping) is our future and that 
includes community association voting. With Millennials 
now the largest group of home buyers (National Association 
of Realtors) communities need to have a way to get them 
involved and online voting does just that as they can 
participate via phone, tablet, or computer. And it’s not just 
Millennials voting online, Gen X and Baby Boomers also love 
being able to forgo the traditional paper ballot route.

Arizona has newer statutes (10-3708) that cover the use of 
online voting, including the stipulation that the system used 
does the following:
1. Authenticates the member’s identity.
2. Authenticates the validity of each electronic vote to ensure 

that the vote is not altered in transit.
3. Transmits a receipt to each member who casts an electronic 

vote.
4. Stores electronic votes for recount, inspection and review 

purposes.

If you haven’t thought about online voting yet, you may want 
to give it some consideration as it has very few downsides and 
many upsides, including:

It saves money – no more printed ballots and postage. Printing 
and postage costs add up quickly when factoring in voting 
pamphlets that include the instructions, ballot, and candidate 
profiles. And don’t forget the cost of all those envelopes, 

especially when you need secret and return envelopes.

It is eco-friendly – no more paper being thrown away. Not 
a single tree is harmed in the electronic voting process – 
something we can all feel better about.

It saves time – no more time spent tallying the ballots. More 
time to spend doing what you need to do; and who doesn’t like 
more time?

It is secure – electronic ballots cannot be lost, misplaced, 
or even tampered with. Each vote is not only “electronically 
stamped” with the owner name and email address, but can also 
include the date, time, and IP address. Automatic, computer 
vote tabulation means no error-prone manual processes.

It provides third-party separation – your vote is overseen by 
an impartial third-party entity with no ties to the outcome. 
This provides an extra layer of privacy and security to the vote.
And last, but certainly not least…

Online voting helps make quorum! Email invitations and 
reminder messages embedded with voting links sent directly 
to owners, makes voting online so efficient and easy to use 
(often taking less than two minutes to register and vote) that 
more owners will take the time to go online to vote than return 
a paper ballot.

Online voting is so user-friendly and convenient that it has 
owners, board members, and managers all loving the voting 
process, especially if quorum hasn’t been made for years. 
In this day when everyone seems to be face down into their 
phone, tablet, or computer using online voting to help make 
your next annual meeting a success just makes sense.

Ruth Ingoldsby, CMCA®, EBP
Ruth is a business development and senior voting manager with Vote HOA Now. Along 
with managing online votes throughout the US, she presents both in-person and online 
to management companies, committees, and boards. Ruth has a communications 
degree from the University of Illinois, holds the CMCA designation, and is a CAI 
Educated Business Partner.

No Hanging Chads Here
By Ruth Ingoldsby, CMCA, EBP



Spring 2018 15

Shaw & LineS, LLC
CounSeLorS to Community aSSoCiationS

Shaw & Lines, LLC is an award winning law firm that 
focuses its practice to Homeowner Association Law, 
General Real Estate Law, Bankruptcy, Fair Housing 
and General Business Law. The Firm was founded 
and continues to operate on the goal of promising 
and providing efficient, competent and quality legal 
services to its clients. Shaw & Lines, LLC distinguishes 
itself by efficiently and effectively “doing better what 
is already being done.”

 

Advising Boards

Collecting Assessments

Enforcing Restrictions

Drafting Documents

Negotiating Contracts

Educating Managers

Guiding Development

Leading the Industry

Attorneys

Augustus H. Shaw IV, Esq., CCAL 
Member, Board of Governors,  
College of Community Association Lawyers 
ashaw@shawlines.com

Mark E. Lines, Esq., CCAL 
Member, College of Community  
Association Lawyers 
mlines@shawlines.com

Patrick J. Whelan, Esq. 
pwhelan@shawlines.com

4523 E. Broadway Road | Phoenix, Arizona 85040 
480.456.1500  p. | 480.456.1515  f. 

www.shawlines.com
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As landscapers, our work isn’t centrally located in one 
location. We have job sites spread throughout the Greater 
Phoenix Valley. As a result, our clients and team members 
are also spread throughout the Valley. Digital technology 
is an absolute must. Over our 30 years in business, 
we’ve refined our use of technology, deploying it when it 
increases efficiency or improves communication. However, 
not everything can be done online, and there are still some 
times when old-fashioned paper is best. When to use each 
is really all about what works best for our clients.

Digital: Easy to Access
Landscape management generates a ton of data, whether 
that’s maps, work orders, schedules or plans. It’s crucial 
that we share all of this information with our clients. For 
this, using digital technology is a no-brainer. 

But we also know that simply sending this data over email 
wouldn’t be useful. It’s really how this data is stored that’s 
key. We offer the Communities we work in a customized 
online portal that houses all of the information related to 
their Community. This allows our clients to access their 
documents online – maps, water reports, work orders 
(more on that later), proposals and more.  By keeping 
this information online, community managers and board 
members are able to get the information they need quickly 
and easily — without having to ask us for it. By keeping all 
of this data in digital format, our clients can easily email 
and share it with their own teams.

Digital: Mass Communication
Another advantage of digital communication is how easily 
it can be sent out to a large number of people. Each of 
our Communities is home to thousands of residents. By 

keeping much of our homeowner-oriented communication 
in digital format, it’s easy for our clients to quickly get it out 
to their residents.

One example is DLC’s online Learning Center, a website 
where we keep a wide variety of landscape articles full 
of information homeowners can use in their own yards. 
Community Managers or Lifestyle Directors can easily 
share a link to a specific article. Or homeowners themselves 
can browse the Learning Center on their own.

In addition, we offer monthly landscape updates to our 
clients. These are short written articles that recap some of 
our work and what residents might see in their common 
area landscapes in the coming weeks. Because these are 
kept in basic typed format, Community Managers can use 
them how they see fit — whether that’s uploading them onto 
their websites or sending them out in eblasts.

Digital: A Streamlined Process, Added Accountability
Another advantage of using digital communication is 
how quickly it allows information to travel among teams. 
Job Tracker, DLC’s online work order system, is a great 
example of this. This is a feature that is built into our 
Communities’ online portals. When a landscape problem 
arises, Community Managers simply fill out an online form 
describing the issue. Then, with a click of a button, the 
information is emailed to DLC’s manager, on-site foreman 
and anyone else who needs to be notified. 

When crews fix the issue, they update the online form, and 
again all parties are notified. We’ve found that this system 

DIGITAL VS. PAPER: 
A VENDOR’S PERSPECTIVE
By Rebecca Herro

DIGITAL | 17
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allows Community Managers to easily 
track progress on work orders. In 
addition, our teams immediately get 
the information they need — what the 
issue is, exact location and photos of 
the issue. All of this information is 
kept together in one place and is easily 
accessible by everyone who needs it.

Paper: Big Decisions
However, there are some times that 
digital communication just doesn’t 
cut it, and paper still reigns. We’ve 
found that when making very large 
decisions — like whether to switch 
landscape vendors or make a decision 
on a long-term project — boards still 
want to have paper in hand. And that 
makes sense. Turning paper pages can 
increase focus and allows for notes to 
be made in the margins and key points 
to be highlighted. In addition, having 
real papers in front of you makes it 
that much easier to lay maps, plans 
and proposals side-by-side to make 
comparisons. 

For us, digital technology gives 
us an advantage in most cases: 
speeding up processes, streamlining 
communication and allowing us to 
meet our clients’ needs. But every once 
in a while, there’s just no replacement 
to holding a paper copy in your hands.

Rebecca Herro is Director of Development at DLC 
Resources, Inc. Since moving to Arizona in 2007, Rebecca 
has been involved with the Community Association 
Industry; first with a developer at a premier Community 
in the west valley and now with a Phoenix-based 
landscape company that specializes in the landscape 
management of large communities.

Sales start  before your salesperson calls… 
by advertising in CAI’s Community Resource Magazine.

Call 480.634.1708 to advertise.

I do not know you.

I do not know your company.

I do not know your company’s services.

I do not know your company’s reputation.

Now, what is it you want to sell me?

DIGITAL
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As Arizona community associations become older, an 
interesting issue arises; what does a community association 
do with the boxes and boxes of association records it 
accumulates over the years? 

In today’s litigious community association climate, it is 
difficult to advise that community associations destroy 
older records. Moreover, the storage of large quantities of 
community association records could begin to take a financial 
toll on community associations and the companies that 
manage them.  Because of the records storage dilemma, many 
community associations and management companies are 
moving toward or desire to investigate the implementation of 
a paperless or electronic record keeping system. This article 
will discuss what laws apply to paperless or electronic record 
keeping and issues community associations and management 
companies should consider when investigating moving 
toward a paperless or electronic record keeping system.

Paperless or electronic record keeping requires original paper 
records be “digitized” for electronic storage. Once “digitized,” 
the records may then be stored on a server, stored on a DVD, 
stored on thumb drive or stored on a normal computer.

While in today’s digital age it is an easy proposition to store 
records electronically, the key question is does the law allow 
community association records to be stored electronically? 

For those community associations that are non-profit 
corporations (the vast majority of community associations 
are non-profit corporations), the Arizona Non-Profit 
Corporations Act will shed some light on a community 
association’s ability to store records electronically. Arizona 
Revised Statutes (A.R.S.) §10-11601(D), a provision of the 
Arizona Non-Profit Corporations Act states:

A corporation shall maintain its records in written form or in 
another form capable of conversion into written form within 
a reasonable time.

Therefore, pursuant to A.R.S. §10-11601(D), so long as a 
community association can take records stored electronically 
and convert them back to paper form “within a reasonable time,” 
a community association may store records electronically.

Two final important points. First, the requirement of A.R.S. 
§10-11601(D) to convert electronic records back to paper form 
“within a reasonable time” may be easily determined. 

The Planned Communities Act (at A.R.S. §33-1805(A)) and the 
Condominium Act (at A.R.S. §33-1258(A)) provides community 
associations with a ten (10) business day timeframe to have 
records available for an owner’s review. So long as electronic 
records may be converted back to paper form in time to abide 
by the above statutes, the Association will meet the provisions 
of A.R.S. §10-11601(D).

Second, it is extremely important to have a full-proof electronic 
storage system for the electronic records. It is advisable to 
have several backups for the medium in which you will be 
saving the electronic records. Remember, if a community 
association cannot convert the electronic records back to 
paper form within a reasonable time due to a file storage error, 
the Association may be in violation of A.R.S. §10-11601(D) and 
possibly A.R.S. §33-1805 (Planned Communities) and A.R.S. 
§33-1258 (Condominiums).

An electronic record keeping system could save a community 
association and its manager time and money and storage 
space. So long as the proper precautions are observed and 
respected, I see electronic record keeping as the wave of the 
future.

Augustus H. Shaw IV, Esq., CCAL is the Founding Partner of Shaw & Lines, LLC. A 
lecturer for many municipal HOA Academies and continuing legal education seminars, 
Augustus is a member of the prestigious CAI College of Community Association 
Lawyers.

Going Paperless: 
The Legal Requirements of 
HOA Digital Record Keeping

By Augustus H. Shaw IV, Esq., CCAL
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Communication between the association and homeowners, 
whatever form it takes, is a crucial part of successful HOA 
management. Consistent and open communication can mean 
the difference between a happy community and a mob of 
angry homeowners. If you ask any Community Manager or 
management company employee, they will tell you that the 
number one complaint from homeowners is that they feel 
uninformed and uninvolved in their association. 

While your first response might be to tell them to seek an 
active role on one of the association’s ancillary committees, 
many homeowners will say that they do not have the time 
because of other obligations. Therein lies the conundrum. The 
simple truth is that you cannot force a passive homeowner to 
play a more active role in association affairs but there is an 
easy solution. Communicate, communicate and communicate 
some more!

Advancements in technology have made slow and ineffective 
communication a thing of the past. The figurative doors to 
association correspondence have been blown wide open! 
These advancements have changed the way we structure our 
communication channels. As an association volunteer, the 
structuring of these channels might seem like a daunting task 
for a board member and one that they do not have the time 
for. Let’s be honest, their role in the association, whatever it 
may be, is a volunteer role which means that they have other 
things they need to allocate their time and energy to. 

This is where your management company steps in. It is the 
role of your management company to assess the needs of 
the community and develop an effective communication 
strategy, specific to the association. With that being said, the 
role of the Board of Directors is to determine whether or not 
they want to increase communication to the community.

Do the majority of the members prefer written or digital 
correspondence? This is the first step in determining what 
method you are going to choose. If most of your homeowners 
prefer to utilize their email, mailing out a quarterly newsletter 
would be an unnecessary expense. In this case, information 
would be received in a more productive manner through the 
use of an email blast. This is not to say that an email method 
would work for all communities. 

While there are several methods to use for communicating 
information to homeowners, management companies and 
self-managed associations are turning to text messaging 
to keep owners informed. Think about how many emails 
your personal account receives on any given day. With the 
skyrocketing number of spam mail in our inboxes, it is easier 
to overlook the information that is actually important. This 
is why some associations are avoiding emails all together and 
sending it straight to the homeowner in a text. Several HOA 
website vendors have noticed this trend and offer some form 
of the service for a reasonable price.

Keep in mind, there are still people that prefer to receive their 
information in a hard copy format, hence why the newspaper 
industry still exists. The goal is not to discount their 
preferences, but to determine what is best for the members 
as a whole. For example, in an age-restricted community, a 
majority of the homeowners tend to view printed materials 
as a desirable source of information. If that is the case, there 
is no harm in sending out a printed newsletter to highlight 
upcoming projects, events and association objectives.

There are many benefits to increased correspondence. From 
a management perspective, there is a benefit in the reduction 
of administrative work. Owners that are more informed tend 
to have fewer questions or things they require clarification on. 
While this might seem like something that only benefits the 
management company, it benefits the Board of Directors and 
the homeowners too. 

When there is less time spent responding to questions that 
could have been avoided, there is more time for the association’s 
managers and administrative staff to direct their attention 
to more pressing matters. The question that you have to ask 
yourself is whether or not the current communication efforts 
are satisfactory. If they are, continue to do what you are doing! 
If they are not, reach out to your management team and see 
what can be done to cost-effectively increase correspondence.

Bret Barnes, CMCA, is the Communications Liaison at Arizona Community 
Management Services, LLC (AZCMS). He is responsible for building the brands of 
the communities by assisting boards in their communications programs. He is also 
responsible for all corporate communications with clients and vendors.

Communication Conundrum
By Bret Barnes, CMCA
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Science, and technology has been a tremendous influence in 
the last hundred years. We have witnessed everything from 
mobile phones, to huge innovations in computers and the 
internet. These are all things to make our lives easier and 
more comfortable to live and work. It’s not hard to believe 
that science and technology has even influenced how we do 
landscaping now. Innovations, plant related science, and the 
vital understanding of keeping a sustainable environment 
has greatly influenced the industry and how we do things. 

When I started over eight years ago, we didn’t really have 
access to maps and the wonderful science behind it. It was 
hard to do a decomposed granite map and turf map. We had 
to go out with a measuring wheel to physically measure the 
communities ourselves. We used a counter to count plants 
and trees. This could take days or weeks depending on the 
size of the property. Now, we have a dedicated GIS associate 
who does all our community mapping from the computer. It 
is amazing the accuracy he has in getting the amounts needed 
to put our proposals together. Now instead of months to get a 
proposal together we can do it in ½ the time. While we still 
drive the property to look at the necessities for a good bid, it 
doesn’t take near as long. 

Next, water has become an important resource, especially 
as we are in the middle of a major drought. Now there are 
water controllers with sensors and important water gauging 
to feed our plants just enough water to keep them alive 
without wasting water on sidewalks and roads. We have 
been switching out a lot of polyline material with pvc piping 
in the past few years. We have learned that pvc piping holds 
up much longer then the polyline in our insane desert heat. 
While expensive, these are just a few great tools for us to use 
in helping communities save water. 

The nursery industry has been amazing in creating desert 
adapted material that looks great in our heat, uses minimal 
water, and blooms in seasons throughout the year. Now we 
have so many more things then just cactus in our landscape. 

Helping communities start to reduce the need for grass and 
replacing it with new rock and plants has helped them save 
water as well as add amazing curb appeal. 

We have also the last few years learned and practiced 
sustainable pruning. This has been a tremendous scientific 
breakthrough. Now instead of the usual balls and cubes that 
exist in amusement parks that requires us to continually 
shear plants, we are teaching our communities the beauties of 
having a sustainable landscape. In a sustainable environment 
plants look natural, bloom and last twice as long. This also 
saves us environmentally, because we don’t need to run the 
shears as long that creating pollution. We also have reduced 
plant litter to haul to our landfills. 

We have also learned the more efficient ways to care for our 
urban trees. We have learned that taking too much of its tissue 
does not help with storm damage. We have also learned the 
size of the tree matters and the time it takes for it to recover 
from pruning takes longer as the tree gets larger and older then 
the younger trees. This is the time to establish the primary 
branching system for the tree as it gets older.

Science and technology have been amazing in so many areas, 
including landscaping. As time goes on, we continue to learn 
more and have access and knowledge to amazing technology 
needed to continue to produce the most sustainable landscape 
environment we can have. Scientists continue to work and 
make things better for the landscape industry. We will continue 
to stay educated in these things to understand all that needs to 
be updated as we continue to landscape communities. 

Bobbie Potts is an Arizona native and has been active in the landscape, and nursery 
businesses for over eight years. Over that time, she has earned several certificates, 
including her Certified Arborist and ALCA certificates. She has become passionate about 
the way we grow and maintain our landscapes. Landscape sustainability is the key item 
she teaches people. She strives to teach the best way to plant, grow, and maintain trees 
and plants in our environment. 

Landscape Science and Technology
By Bobbie Potts, ACLP, SLM, MG, Certified Arborist WE#1574A
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Gone are the days of waiting for a sports broadcast to show 
the score of the game every few minutes or picking up a 
newspaper to see scores and statistics from the night before.

Now, if you’re not first with news, you’re last. There are 
always new ways of connecting with homeowners in the ever-
changing digital communications world, but Facebook Live 
video streaming and utilizing text messaging programs are 
two platforms that are growing in popularity to get the word 
out quickly and efficiently. 

Anyone with a smartphone can broadcast live from wherever 
they’re at these days. Whether it’s a song or two from a concert, 
showing off a new addition to the family or presenting a talent 
to the world, more people are broadcasting live-streaming 
video.

Facebook Live allows you to feature live video of events as a 
means of increasing engagement, boosting attendance, and 
promoting the community. This has become a great resource 
for our community and helps attract immediate attention to 
our events. 

Push notifications on smartphones and alerts on all your 
Facebook followers’ pages encourage them to turn into a live 
broadcast, putting your event on the virtual map. Not only 
does it provide another reminding people of an ongoing event, 
it’s the perfect chance to show people what they’re missing. 
Live videos aren’t just for that moment, either; they stay on 
your page for the world to view in the following hours and 
days and become a visual record of your event.

Best of all, livestreaming video is a low-cost initiative. All you 
need is a smartphone, someone to hold it, and an on-camera 
personality to act as a guide through the event. If you worry 
about having a steady enough hand, various stabilizers are 
available for purchase that cost between $50-$200. 

Facebook Live has been a great success so far, but there are 
some instances when a live broadcast and the chance someone 
is looking at their Facebook page isn’t quick enough.
 

It was two hours before our concert in the park when a cloudy, 
dreary day in Arizona (yes, we get a few of them every year) 
turned rainy.

But, the show must go on! It was quickly decided to move 
our concert in the park into the gymnasium. As the rain 
accumulated and the move was decided, the question 
remained: how do we inform the residents the concert would 
go on as scheduled?

We turned to our newest form of communication, our text 
messaging platform, to let those who had signed up to receive 
text alerts know that the concert would go on as planned but 
indoors. During the event, we asked how many received our 
text about the venue change. Hands shot up from the majority 
of the crowd, while the rest reached for their phones to sign up 
for our new way to reach residents with news. 

Texting doesn’t replace other forms of communications by 
any means, but it is a great source of communication when a 
message needs to be heard right away. 

A monthly fee supplies us with a short code, keyword, and 
bundle of text messages to use throughout the month. The 
monthly fee varies in price depending on your list size 
and frequency you plan to send a text message to your list 
throughout the month, ranging anywhere from $50-$500. 

While someone may not log onto Facebook regularly, and 
emails enter inboxes by the dozens, a text message is the 
easiest and quickest way to reach someone. With our new 
list, residents receive 160 characters or less of alerts, event 
information, and the occasional fun giveaway. 

Facebook Live and texting have brought our community 
communications to the next level. We are able to reach people 
with information they need in the quickest way possible, and 
homeowners are pleased with the results so far.

That is, until a quicker form of communication arrives.
Adam Rosen serves as the Communications Coordinator with CCMC.

Connecting Community  
Through Digital Communication
By Adam Rosen
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Valhalla Community 
Magazines

To see what our communication tools can do for your comunity, 
visit  www.valhalla360.com or call  (480) 634-1708.

Your community is waiting to hear from you.
Speak up.

Full Color 
Community Magazines  
and Newsletters

Your communication is our business.

AZCMS
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Ignorance is not Bliss: 
Why Are Community Association Volunteer 
Board Members Sued?

Volunteer board members are often baffled and incredulous 
when someone challenges or complains about a decision that 
they have made, a rule that they have been changed, or a 
special assessment that they have issued.  I have touched in one 
way or another between five and six thousand claims and/or 
lawsuits against community Associations and their volunteer 
board members. As I travel around the country, people ask me 
what I have been able to distill from all these claims. Without 
skipping a beat, I respond by telling them that “ignorance is 
not bwwliss”!

The “ignorance” I refer to is twofold. First, unit owners do not 
read the governing documents they have agreed to comply 
with prior to purchasing their home in a common interest 
association. In most cases, these unit owners probably do not 
read the governing documents until they have an issue with 
the board, the association or their neighbors. 

Practice Pointer 1: read the governing documents before 
you buy; ignorance of the governing documents is not a 
defense and an association member is presumed to have read 
the documents he or she has agreed to when they purchased 
their unit.

Second, the volunteer board members turn their volunteer 
board position into something beyond its purpose and their 
authority. This is further exacerbated by the fact that these 
volunteer board members are often the same unit owners that 
have not read the governing documents. 

Practice Pointer 2: Each association member who wants to 
join the board should be required to confirm that he or she 
has read the governing documents before agreeing to become 
a board member.

What comes to mind each time this twofold dilemma comes 
up is a pearl of wisdom my father used to share with me. He 
would say “why do people never have time to do things right in 
the first place, but always have time to fix them”? 

Practice Pointer 3: Each board should have an annual board 
training, even those who have been on the board.  The value of 
an annual training far outweighs the cost, if any, as well as the 
effort.  Both items will lead to both monetary and time savings 
when the board knows how to operate the board.  The National 
CAI has great resources as well as on demand video courses on 

training.  There is no excuse for not taking the time to prepare 
for a board position.

I tell boards and managers that in the normal course a board 
meeting should not take more than an hour. Yes, certain issues 
create exceptions, but that should in fact be an “exception.” 
In response, I often hear “yah, right.” The key is for board 
members to understand their obligation, responsibility and 
treat the management of the association as the business it is. 

The board is a body comprised of individuals that is charged to 
manage the association pursuant to the by-laws and relevant 
statutes. The board is a body that makes decisions and policies 
and delegates to the individual who will carry out the delegated 
matter. When a board member exits the properly noticed 
board meeting, they have NO authority to act in their capacity 
as a board member except pursuant to the delegated authority 
expressly given them by the board during a properly noticed 
board meeting, or proper consent to act without a meeting. 
Remember, each board member has “one” vote whether he or 
she is also an officer of the association such as the president, 
Vice President or other.

Most delegated tasks by the board are given to the community 
association manager if there is one, or employees. Sometimes, 
there is no CAM or employee, and the action is delegated 
to a volunteer board member or other association member 
volunteer. In that case, the board member is carrying out the 
delegated action as a “volunteer” and not in his or her capacity 
as a board member. 

Practice Pointer 4:  Remember, a board member is not an 
employee, and apathy is not a defense.  If the board member 
says I have to do it, because no one else will.  However, if no 
one else will, there is a deeper issue that must be addressed, 
because again the “volunteer board member or “other 
volunteer” is not an employee.  If no one will step up, the board 
should hire a management company or an employee.  If the 
board is not willing to do that, then the board should go to 
court and seek a receiver which will end up costing the board 
and the association the money they did not otherwise want 
to spend.  At the end of the day, the board is charged with 
protecting the association’s assets and must take the steps to 
do so.

By Joel W. Meskin, Esq., CIRMS, CCAL Fellow, MLIS

IGNORANCE | 27
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West Coast 
Arborists

In addition to understanding the role as a board member, 
the following are additional practice pointers that will help 
simplify and shorten a board meeting and mitigate claims.

• The board members must open, read and prepare questions, 
if any, on the issues to be addressed on the agenda.  The 
single biggest waste of time in board meetings are board 
members who come unprepared and spend time getting up 
to speed during the meeting.

• Adopt a form of Roberts Rules of Order and stick to them.  
Even if the board are close friends and the use of rules 
seems awkward, the day a rogue unit owner or someone 
not playing with a full deck shows up, having in place a 
consistent set of rules will be worth its weight in gold.  If 
rule are first used with respect to a specific individual, 
the door to discriminatory application of rules is opened.  
These rules should include a limited time for speaking by 
unit owners at a board meeting.

• Have a prepared agenda and stick to the agenda.  If there 
are items that are not on the agenda, they should be tabled 
for another meeting.

• Do not tolerate a lack of civility or an individual who insists 
on disrupting a meeting.  Do not engage that individual 
and adjourn the meeting to discuss further action with 
counsel.  Counsel may need to seek a court order.  A court 

may require a security guard and put the cost on the 
disrupter.

• Just because someone asks a question does not mean an 
answer must be given.  There may be questions out of order 
or otherwise inappropriate.  This is why an established set 
of rules are warranted.

• Whenever possible, even if an open meeting is not required 
by the governing documents or statute, have an open 
meeting to avoid any appearance of secrecy or conspiracy.

• Prepare a short video regarding “life in our community.”  
This can identify the governing documents, identify how 
the association is managed and who is eligible for the board 
and rules they may be unique to this association or to life in 
a common interest development.

Understanding the board’s duties and obligations and making 
sure unit owners receive, read and ask questions about 
governing documents is the best risk management tool the 
association can use.

Joel W. Meskin, Esq., CIRMS, CCAL Fellow, MLIS is the Managing Director of 
McGowan Program Administrators Community Association Products.  He is the 
current Chair of the National CAI Business Partners Counsel and a Trustee of the 
National CAI Board of Trustees.  He is also a founding member of the Foundation for 
Community Association Research Think Tank. He is a prolific writer and speaker.

IGNORANCE
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AAA Landscape
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S P O N S O R S  A N D  A W A R D S

CAI - Central Arizona Chapter
2018 Annual Sponsors and Congratulations Corner

DIAMOND SPONSORS
Carpenter Hazlewood Delgado Bolen, PLC
DLC Resources 
Maxwell & Morgan, PC 
SealMaster AZ
VF Law

COPPER SPONSORS
Burg Simpson Arizona 
Desert Classic Landscape 
Sherwin Williams Paints

GOLD SPONSORS
Community Association Underwriters of 
America, Inc.
Gothic Landscape
Holbrook Asphalt
Kasdan LippSmith Weber Turner, LLP
Metro Phoenix Bank
PPG Paints

SILVER SPONSORS
AAA Landscape
Back to Nature Landcare, Inc.
Brown|Olcott
Burns Pest Control
Butler Hansen
Caretaker Landscaping & Tree Manage-
ment, Inc.
CertaPro Painters
Mutual of Omaha Bank
Oversii
Roofing Southwest
Shaw & Lines
Stillwater Landscape Management
Titan Restoration
Vet-Sec Protection Agency
WCA, Inc.
Catalyst Computer Technologies
Letterstream
Sunland Asphalt

BRONZE SPONSORS
Allied Universal
CLC Enterprises, Inc.
The Travis Law Firm, PLC
Ginsburg & Dwaileebe CPAs LLP

RUBY SPONSORS
CCMC
City Property Management

EMERALD SPONSORS
ALPHA Community Management 
Arizona Community Management Services 
(AZ
FirstService Residential
HOAMCO
Total Property Management
Vision Community Management

SAPPHIRE SPONSORS
Planned Development Services, LLC
Brown Community Management
Metro Property Services

CONGRATUATIONS CORNER

AMS Designations 
Vision Community Management 
Ms. Evelyn Shanley

Arizona Community Management Services, LLC  
Ms. Jessica Miller

CIRMS Designations 
Vision Community Management 
Ms. Regis Salazar

CENTR AL ARIZONA CHAPTER

Visit us online at…    
www.cai-az.org

KComes
Sticky Note
This person took another job and changed her name, should be:CCMCMs. Jessica Baechle
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D I A M O N D  C O R N E R

The CAI Central Arizona Chapter wants to thank our Dia-
mond Sponsors, whose contributions assist us in preserving, 
protecting, and enhancing the industry. Our Diamond Spon-
sors contribute at the top level to our organization and are 
recognized in each issue by providing helpful information to 
our members. 

Carpenter Hazlewood, Delgado & Bolen, PLC
As more and more associations move toward a paperless ex-
istence, the procedural minutiae contained in the governing 
documents can get lost in the shuffle.  It is important to re-
view your association’s governing documents to determine if 
there are particular requirements with respect to how notic-
es (of meetings, of violations, etc.) and correspondence must 
be sent to association members. It is not uncommon to find 
bylaw provisions that specifically require notices and cor-
respondence to be mailed in a particular manner (via U.S. 
or even certified/registered mail).  Although electronic com-
munications, notices, and records are more environmentally 
friendly, efficient and timely, failure to adhere to these pro-
cedural requirements in your documents could lead to prob-
lems down the line. Make sure to check your association’s 
documents before converting all of your day-to-day opera-
tional procedures from paper-based to digital. 

Your full-service coatings partner 
for all exterior renovation project needs. 

We protect and beautify the world.

For more information please contact Emily Zubia

Email: Emily.Zubia@ppg.com

Cell: 480-204-9633

DLC Resources
As landscapers, our work isn’t centrally located in one loca-
tion. We have job sites spread throughout the Greater Phoe-
nix Valley. As a result, our clients and team members are also 
spread throughout the Valley. Digital technology is an abso-
lute must. Over our 30 years in business, we’ve refined our use 
of technology, deploying it when it increases efficiency or im-
proves communication. However, not everything can be done 
online, and there are still some times when old-fashioned pa-
per is best. When to use each is really all about what works 
best for our clients.

Vial Fotheringham
Going paperless can greatly simplify the business of commu-
nity management and increase efficiency, however, there are 
legal ramifications with respect to electronic record-keeping, 
e-mail notices, and online voting that should be considered. 
The association may need to adopt a record retention policy to 
ensure that certain categories of records are retained for time 
periods in compliance with applicable law.  It may also be nec-
essary to continue sending certain notices via regular mail in 
light of requirements in the law or the governing documents.  
In addition, the Nonprofit Corporation Act provides specific 
requirements for any association that uses online voting.  Be-
fore an association moves from paper to paperless in any of 
these areas, it is wise to consult with association counsel.
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Things are different at a community bank.
You matter and so does your investment. 

Whether you are looking for a
full service HOA relationship or

options for reserve funds,
receive the exceptional care

and personal attention
your company deserves.

Amber Welch
HOA Business Development

602-346-1816
awelch@metrophoenixbank.com

metrophoenixbank.com

Building relationships that make a difference.

Proud to be your

   HOA community bank.

 

C A L E N D A R  O F  E V E N T S

2018 CAI-CAC Event Calendar

MAY 
3 New Member Breakfast 
 Location: VF Law Offices 
 Sponsor:  Transcend Security Solutions

4 Night Golf at TopGolf 
 Location:  TopGolf, Scottsdale, AZ

9-12 CAI – Annual Conference & Exposition 
 Location:  Washington, DC

JUNE 
7-9 PMDP Course M-100 Phoenix, AZ 
 Location:  Hilton Phoenix Airport 
  2435 S. 47th St., Phoenix  

12 CAI – Central Arizona Educational Lunch 
 2018 Legislative Update 
 Location:  Hilton Phoenix Airport 
  2435 S. 47th St., Phoenix

 Chapter Board Meeting 
 Location:  Hilton Phoenix Airport 
  2435 S. 47th St., Phoenix

JULY 
10 CAI – Central Arizona Educational Lunch  
 Location:  Hilton Phoenix Airport 
  2435 S. 47th St., Phoenix

10 Chapter Board Meeting 
 Location:  Hilton Phoenix Airport 
  2435 S. 47th St., Phoenix

27 Bingo Night at the Shrine 
 Location: El Zaribah Shrine Auditorium 
  552 N. 40th St., Phoenix 

AUGUST 
17 Community Managers Forum 
 Location: TBD

23-24 PMDP Course M-330 Phoenix, AZ 
 Location:  Hilton Phoenix Airport 
  2435 S. 47th St., Phoenix   

For more information, visit the chapter website at  
www.cai-az.org or call the office at 602-388-1159.
Items in red are CAI National events.

Experienced Managers 
Community Support
Accurate Accounting
Education & Guidance

WHERE YOUR C OMMUNIT Y 
MEET S EXCELLENCE !

THE “TOTAL” PACKAGE

www.totalpm.com

(602) 952-5581 LGrove@totalpm.com

Lori Grove
For information regarding any of our services or a 
free quote, contact us anytime !
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We Support The CIA.

OPERATION RUBY SPONSOR

OOps!
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